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“We rise to great
heights by a
winding staircase
of small steps.”

— Francis Bacon

At Arman, we didn't allow the
grand staircase to intimidate
us; instead, we focused on
taking that initial step and
steadily followed it with small
steps forward...
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“No matter how overwhelming
the journey is, no matter how far
the goals appear, no matter how

unclear the path is, the only way
one can achieve something big that
can change the lives of millions
is by taking baby steps in that

. . . »
direction consistently.

—Jayendra Patel

2/ Arman Financial Services Limited

=T

Arman Financial Services Limited

Annual Report 2022-23 / 3




In our Microfinance space,
we steadily widened our coverage
and deepened our presence.

FY09

Started pilot with 1 branch in
Ahmedabad, Gujarat

FY14

We were concentrated only in
Gujarat.

FY15

We expanded our presence from
Gujarat into Madhya Pradesh.

FY16

We entered into Maharashtra
for widening our microfinance
presence.

FY17

We extended further in Uttar
Pradesh, the most attractive
microfinance market in North India.
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FY18

We started business operations in
Uttarakhand.

FY19

We forayed into Rajasthan with
four pilot branches in Chittorgarh
and Pratapgarh districts.

FY22

We tiptoed into Haryana.

FY23

We ventured into Bihar.

As we built our business edifice
brick by brick, one year at a time,
we created significant value which
remained invisible then, but when
cumulated stands out as an
outstanding performance.

55

Microfinance ~ 6\F
Branches in
FY16

1,02,840, 5

Microfinance ~ \¥F
Customers in
FY16

117

Microfinance @ &
AUM as on

March 31,2016

(R crore)
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274

Microfinance
Branches
in FY23

5,/49,008

Microfinance
Customers in
FY23

1,628

Microfinance
AUM as on
March 31, 2023
R crore)
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To scale new heights, we added a

new pillar to our business structure —

the MSME vertical.

The new opportunity was an outcome of the knowledge gained about existing financing gaps in India’s
rural economy due to our entrenched presence in these locations. We realised that the customer segment
for ‘less-than-50 thousand’ loans were being serviced by the group-based model of the NBFC-MFlIs, while
the ‘greater-than-5-lac’ category was being served by banks and other NBFC. Interestingly, there existed a
vacuum for loan products between this range especially for the non-salaried rural segments who do not
have the paper work necessary to approach banks for a personal loan. Our MSME division promises to fill
this vacuum by servicing customers one or two steps above the bottom of pyramid.

WA A

FY17

Initiated the new business vertical
Pilot — MSME loans in Gujarat,
our home bastion.

FY19

We extended our presence into
Madhya Pradesh.

FY20

We forayed into Maharashtra.

FY23

We entered Telangana -we set up
one branch.
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While our operations spread wide,
we deployed technology solutions
gradually to increase efhciency, and
infuse agility. It made our widespread
operations virtually proximate.

FY17

We launched an integrated

mobile interface for onboarding
customers. It did a real-time credit
check for all loan applications
collapsing the appraisal lead time
from days to minutes.

We initiated cashless
disbursements. We created bank
accounts for the same people
who were once shunned as un-
bankable.
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FY18

We achieved an important
milestone in our digital journey
— we moved to 100% cash-

less disbursements for all our
business verticals. This helped
in better control over cash and
reduced the risk in our business.
Moreover, this initiative reduced
the TAT (turnaround time) in
disbursing loans significantly.

We invested in an organisation
wide-new ERP system that
streamlined operations, made
processes more accurate (by
eliminating human intervention),
and provided a host of data at the
click of a button for faster and
more informed decisions.

FY19

The ‘Jayam’ initiative was rolled
out across the organisation. The
integrated LOS/LMS system

is hosted on the Cloud and
managed and tracked originations
and recoveries on a real-time
basis through mobile or a Web-
based application.

While at the ground level, it
significantly reduced the TAT,
enhanced people productivity,
and increased controls. At the
leadership level, we got a bird's
eye view of business operations
at the click of a button on a real-
time basis.

FY21

We launched a comprehensive
digital collection solution which
facilitated timely collection,
automated reconciliation and
provided a wholistic view (on a
dashboard) of the organisation’s
collection activity.

FY22

We rehauled our entire LOS LMS
system into a new comprehensive
solution that creates a seamlessly
connected organisation. This IT
solution completely integrated
Loan QOrigination System (LOS),
Loan Management System

(LMS), and Accounts for all
products offered. This solution
covers automates every business
process and collapses the TAT
significantly. This solution went
live in
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FY23

We rolled out our HRMS solutions
that handles the entire life cycle
of our 3000+ employees from
recruitment to exit, and also
manages the Performance
Management System.
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Our small steps...made a

Huge difference

Performance Highlights, FY23

WA DA

1,943 1,767 125

Assets under Management Disbursements Profit before Tax
( crore) (crore) ( crore)
+58% y-0-y +73% y-0-y +175% y-0-y

94 3606 32.4

Profit after Tax Shareholder’s Equity Return on Equity
(% crore) (% Crores) (%)
+195% y-0-y +72% y-0-y +104% y-0-y
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